
How modern government works
In-house professional development

IPAA Victoria and Ideas Advisory proudly present the How modern government 
works course. Now available for customisation. 

IPAA Victoria’s How modern government works will provide you with clear insights and a fresh 
perspective on the workings of government. Knowledge of the intricate workings and processes of 
modern government is essential for working confidently and effectively in the public purpose sector.

By participating in interactive case studies and engaging in discussions with the presenter, your team 
will gain practical insights with real examples to help you develop a strong understanding of modern 
government and your role within it. It’s a proven opportunity to enhance your understanding of the role 
you play in the larger government context.

This course is suitable for anyone new to government or wanting a refresher.

Overview

Gain a comprehensive knowledge of how 
modern government works through:

	� learning the fundamentals of modern 
government

	� gaining a greater understanding of the  
history and processes of government

	� understanding the relevance of your  
role within the modern system.

Outcomes

Walk away from the course with in-depth 
knowledge of:

	� the role of Parliament and Cabinet

	� the relationship between the Commonwealth, 
State and local government

	� the role departments play in the larger 
government context

	� how to navigate through a range of challenges 
that present themselves in the public sector.

Customisable



‘Thank you again for tailoring to us. 
This made a great impact.’

Course audience
This course is designed for those who are:

	� new to working within government or the 
public purpose sector

	� seeking to improve your knowledge of the 
Westminster system in Victoria and Australia

	� seeking to improve your understanding of the 
fundamentals of government

	� seeking to understand your role and how it 
relates to the Westminster system.

Course size
Suitable for groups of up to 30 participants,  
with 15 being optimal.

Customisation
Hundreds of participants have tried and tested 
the How Modern Government Works course. 

The course includes examples and case studies 
relevant to all government organisations. 

Some departments like to customise the course 
to direct the participants learning towards specific 
areas of interest. Ideas Advisory will develop 
suitable and relevant content for your group. 

Facilitator
Greg Gough, Ideas Advisory

Greg is the Managing Director  
of Ideas Advisory. He specialises 
in consulting for government 
with extensive expertise in 
business cases. He facilitates 
investment logic workshops  
and reviews and develops business  
cases at all levels of government.

He has successfully trained thousands  
of individuals in business case development, 
investment management standards,  
state budget strategies, and the workings 
of modern government.

Possessing a wealth of knowledge and 
experience, he’s an accredited Investment 
Management Facilitator, Gateway Review  
team member and one of the creators  
of the Investment Management Standard. 

For more: www.ideasadvisory.com.au

‘An excellent overview of modern 
government, as well as a fun way to 
spend a day. The material was topical 
and the facilitator was insightful.’
— Mason, Department of Premier and Cabinet

‘Great for anyone who is new to 
government or wants a refresher.’

— Olivia, Department of Education and Training

Further information

IPAA Victoria
To book or ask for a quote: 
inhouse@vic.ipaa.org.au  
or (03) 9653 2000

Ideas Advisory
To discuss custom content: 
info@ideasadvisory.com.au 
or 0411 885 889 O
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