Department of Treasury and Finance

Investment Lifecycle Framework

The investment lifecycle framework guides Victorian Government investments, ensuring
that the State receives maximum benefit from the investment of public money,.

This simple

framework depicts

the lifecycle of an

investment which

may take place 1 5
over many years P .

Conceptualise Prove Procure Implement Realise
Establish a clear need, define Explore project options and Finalise procurement plan, Implement solution and Measure the success of the
likely benefits and explore estimate costs to validate value  specify requirements, engage transition to normal investment
strategic interventions for money and viability the market and award business
contract
A Confirm the need 4 Recommend an investment 4 Award a contract A Deliver the solution Deliver the benefits
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4 Government identifies that the

investment warrants extra rigour. 4 Governance guideline

www.lifecycleguidance.dtfvic.gov.au
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The processes and requirements of the investment lifecycle framework can be scaled to suit the needs of a wide range of investment programs

Conceptualise Prove Procure Implement Realise
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likely benefits and explore estimate costs to validate specify requirements, engage transition to normal business the investment
strategic interventions value for money and viability the market and award contract
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*High value/high risk (HVHR) investments include some further specific requirements. To find out more about HVHR investments, read the Overview, at www.lifecycleguidance.dtf.vic.gov.au



